








SPECIAL TITLE SERIES FACULTY 

[Approved by unanimous vote by the Political Science faculty on 04/25/18] 

The purpose of the Special Title Series is to meet specific departmental needs related to the 

instructional demands of the department’s large number of undergraduate majors, the diverse 

areas of study within Political Science, and the need to address the demands of undergraduate 

advising.   

Because of the potentially unique nature of a given STS position, it is important that the initial 

position description carefully and explicitly state the responsibilities of the position. In addition, 

if circumstances dictate a change in the position over time, any significant changes should take 

the form of a written document passed by the department faculty and signed by the Department 

Chair. The description of the duties associated with an STS position will serve as the reference 

point in evaluating a STS faculty member for tenure and promotion. The faculty member should 

ask for clarification at any point if s/he is not clear about what is expected of the position.  In 

promotion decisions, the role of the candidate’s DOE will be a critical guide.  

Tenure and Promotion to Associate Professor 

 

The department expects faculty members in the Special Title Series in Political Science to 

contribute in substantial ways to one or more of the major missions of the department (e.g., 

undergraduate and/or graduate teaching; undergraduate service, including advising).  It is 

required that a successful candidate for an STS position will have a doctoral degree in a field of 

study appropriate to the sub-discipline of the teaching assignment and be able to demonstrate 

either good teaching experience or promise of excellence in teaching.  The criteria for evaluation 

of these different missions are detailed below. 

 

Teaching and Advising: STS lines will have a strong undergraduate teaching focus.  As such, 

evaluation for promotion will include an examination of the faculty member’s contributions to 

undergraduate education and the overall quality of those contributions.  A faculty member may 

contribute to undergraduate education in many different ways, including: excellence in 

classroom teaching; the development of new courses; the development of new pedagogies; 

mentoring of undergraduates; development of extracurricular programs that support 

undergraduate education (e.g., Moot Court; Model United Nations). In short, all activities 

conducted by a faculty member with the goal of improving undergraduate education are relevant 

to evaluating the undergraduate teaching contributions of the faculty member.  

 

With respect to evaluation of teaching, there are several potential sources to determine 

excellence in teaching and serving undergraduates. The profile of indicators will not be identical 

across candidates; however, the list of potentially relevant indicators includes: 

 

 Quantitative ratings by students of course quality and teaching effectiveness 

 Demonstrated teaching competence in a variety of course preparations 

 Letters from students 

 Letters from teaching assistants 



 Letters from faculty who have observed the candidate’s teaching and/or the impact of the 

candidate’s teaching on student performance 

 Awards for teaching accomplishments 

 Development of novel methods of instructional delivery (e.g., on-line learning) 

 Sponsorship of students in independent research projects (e.g., PS 395) and experiential 

education (e.g., PS 399) 

 Accomplishments of mentored students, such as research products (e.g., student 

authorships, student participation in conferences) 

 Awards to mentored students 

 Participation in opportunities to improve teaching (e.g., workshops, conferences on 

teaching) as listed in the teaching section of the FMER reporting form 

 Scholarship that supports teaching (e.g., articles, chapters or books related to teaching) 

 Competence in service positions, such Pi Sigma Advisor or TA mentoring activities 

 

For a faculty member who contributes to graduate teaching, the types of contributions that the 

faculty member may make and the evaluation of those contributions are analogous to those 

discussed above.  The one exception is that it is not anticipated that STS faculty members will be 

involved in research mentoring of graduate students so the activities associated with research 

mentoring are omitted. 

 

Regarding advising, the department recognizes that effective advising requires a faculty member 

to learn the university, college and departmental curricular requirements for Political Science 

majors. In addition, the faculty member is expected to be familiar with relevant educational 

opportunities for our majors (e.g., Honors in Political Science; college and university programs 

such as the Chellgren Fellows; the availability of PS 395, and 399). Good advising includes 

many things: facilitating a student’s timely progression to degree; directing students to relevant 

educational opportunities; directing students to resources to help them make career decisions; 

etc. In short, good advising involves both helping students navigate the educational system and 

helping students to grow intellectually and professionally.  

 

With respect to evaluation of advising, there are several potential sources of excellence in 

advising undergraduates.  The profile of indicators will not be identical across candidates; 

however, the list of potentially relevant indicators includes: 

 

 Quantitative and qualitative evaluations by students of the candidate’s effectiveness and 

availability as an advisor (e.g., an annual survey of political science majors taking 

internships or pre-law students advised by STS faculty member)  

 Letters from advisees as qualitative indicators 

 A letter from the Director of Undergraduate Studies providing a summative evaluation of 

the candidate’s effectiveness as an advisor and contributions to advising 

 Contributions to improve the advising system in the department (e.g., development of 

forms and online aids to support advising) 

 Contributions to identifying and utilizing extramural resources to improve advising 

 

Research: Special Title positions are geared towards supporting undergraduate instruction.  

However, the department recognizes the symbiotic relationship between research and teaching.  



Thus, a faculty member might also conduct and publish research on undergraduate teaching or in 

a substantive area of specialty.  However, the STS faculty should not expect Division of Effort 

(D.O.E.) adjustments to accommodate research activities that are geared toward the STS 

faculty’s area of expertise.  Research produced by the STS faculty that directly relates to the 

undergraduate teaching, mentorship or advising, however, will be looked upon favorably.  If he 

or she seeks publication in what is called the scholarship of teaching, the discipline of political 

science has a number of possible outlets where such work might be published (e.g., P.S.: 

Political Science & Politics and Perspectives on Politics).  Other interdisciplinary journals 

offering opportunities for teaching related publications are other possible venues.  Other possible 

journals might include law journals, where an STS faculty member is involved in teaching 

judicial courses or serving as a departmental pre-law major supervisor.   

 

With respect to evaluation of research, there are several potential sources of excellence to assess 

research as it relates to supporting teaching.  The profile of indicators will not be identical across 

candidates; however, the list of potentially relevant indicators includes: 

 

 The quality of the contributions published in recognized refereed journals publishing 

teaching-related articles on a regular basis 

 The attendance at professional conferences in political science or interdisciplinary areas 

and at conferences where teaching-related papers are given  

 Any awards conferred at professional conferences for outstanding, teaching-related work  

 Books published by university presses on teaching political science 

 Teaching manuals or textbooks focused on teaching methods and innovative pedagogy  

 A significant record of invited and/or contributed talks at major academic institutions, 

industrial and governmental laboratories, conferences and workshops 

 

Service:  Faculty should contribute as citizens of the Department, College, University, 

profession, and community.  There are many ways to make service contributions, including: 

 

 Regular attendance at faculty meetings 

 Conscientious service on assigned departmental committees 

 Regular participation in regional and national professional organizations 

 Participation in community organizations related to professional expertise 

 Participation college and university committees 

 Activities to forward departmental teaching and research objectives (e.g., organization of 

teaching workshops) 

 

Administration: A faculty member in the STS series might also serve in an administrative 

capacity (e.g., Director of Undergraduate Studies). In that event, performance of administrative 

duties will be an important component of evaluation of a candidate for promotion.  Evaluative 

indicators for such administrative work would be drawn from: 

 

 Annual qualitative assessment of the DUS by members of the Undergraduate Program 

Committee composed of RTS faculty as part of annual review of the STS faculty member 



 An annual evaluation by the College associate dean of undergraduate education of the 

STS member’s administrative role as DUS in terms of performance and timeliness of 

paperwork and reports 

 A self-reported numerical compilation of the routine duties of the STS member in this 

administrative post (e.g., number of course equivalencies from educational abroad 

courses by political science and other majors and number of major and minor course and 

program proposals submitted annually) 

 Results of a third- and fourth-year reviews of STS member’s record and performance    

 

Promotion to Professor 

 

The successful candidate for promotion to professor in the Special Title Series must make 

notable contributions to the missions of the department, as consistent with the job responsibilities 

of the faculty member. This involves more than demonstrated excellence in job responsibilities; 

it involves establishing oneself in a leadership role with respect to some important aspect of the 

candidate’s job.  A list of possible leadership roles include (but are not limited to):  exemplary 

performance in an administrative position (e.g., Director of Undergraduate Studies), outstanding 

contributions to undergraduate or graduate education (e.g., innovations in the curriculum, 

development of new pedagogies); exemplary teaching and/or advising.  Taken together, 

promotion to Full Professor requires a continuing record of high-quality activity appropriate to 

the position should be evident along with a strong indication that it will be maintained. In 

addition, the faculty member must have developed an external reputation reflecting significant 

and sustained accomplishment beyond that attained at the time of the award of tenure, and 

promotion to Associate Professor.  In any area where the Special Title position requires 

significant activity, the associate professor will be held to a high degree of excellence, 

commensurate with her or his distribution of effort. 

Teaching and Advising: The successful candidate for promotion will have demonstrated a 

continuing record of high-quality effective teaching and advising.  Metrics used to asses teaching 

and advising for promotion to full are consistent with those used for promotion to associate 

professor (as listed earlier).  Moreover, candidates for promotion to full professor will be 

expected to present a teaching portfolio that contains input from students in the form of student 

ratings, student comments on course evaluation questionnaires, student interviews and letters 

from former students. Peer evaluations conducted by faculty in the unit, evaluation of course 

syllabi and course summaries, and any other means that will attest to the candidate's teaching 

effectiveness should be a part of the portfolio. 

 

Research: Given that the STS position is geared towards supporting undergraduate instruction, 

the department does not require a significant publication record for promotion to full professor.  

Metrics used to assess research for promotion to full professor are consistent with those used for 

promotion to associate professor (as listed earlier).  However, the department must also see 

evidence that the candidate explores ways to improve instruction and relay expertise and findings 

to support instruction in the department.  For example, the candidate may publish pedagogical 

articles in peer-reviewed outlets, present findings to the department or at professional 

conferences, or produce textbooks to support teaching and innovative pedagogy. 

 



Service: Successful candidates for promotion to full professor must demonstrate leadership in 

quality service to the department, college, and university. To the extent that service, as reflected 

in the DOE, is a major component of responsibility it will become a major component in the 

overall evaluation.  Indicators of exceptional service include participation on college- and 

university-level committees and development of programming to support teaching.  Other 

indicators of service for promotion to full professor are consistent with those used for promotion 

to associate professor (as listed earlier). 

 

Administration: If the Special Title position requires significant administrative responsibilities 

(e.g., Director of Undergraduate Studies), the successful candidate for promotion will have 

demonstrated a continuing record of high-quality administration.  This may be assessed using a 

number of metrics, including qualitative assessments of Undergraduate Program Committee, 

evaluations of the College associate dean of undergraduate education, and record and 

performance as recorded in the candidates Faculty Merit Review (FMER) evaluations.  Other 

indicators of administration for promotion to full professor are consistent with those used for 

promotion to associate professor (as listed earlier). 
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