Executive Committee Meeting Minutes
Monday, September 12, 2004 

8:30 AM, 245 POT

Present: Leonidas Bachas, Don Gross, Phil Harling, Steven Hoch, Brandon Look, Keith MacAdam, Brian Rymond, and Kirsten Turner



Absent: Mike Bardo and Janet Eldred
The meeting was called to order at 8:30 AM.
1) The minutes from August 29, 2005 were approved as amended.

2) The committee considered a writer-in-residence’s reappointment.  After a detailed discussion, the committee recommended that Chairman Rymond contact the department chair and request a formal proposal be submitted to the committee for consideration.  The committee hopes the proposal will delineate the expansion of the writer-in-residence’s job requirements.  

3) By a vote of 4 to 0 the committee recommended that the new departmental guidelines for promotion to the rank of professor go into effect for all current associate professors on August 15, 2007.  
4) The committee voted (4 to 0) to increase the College’s summer research stipends. Starting this academic year, the College will increase its ten $4,000 research grants to $5,000 each.  The grants are awarded to College faculty on a competitive basis.
5) The committee reviewed the College’s FY06 budget.  Dean Hoch highlighted changes made to the advancement, computing services, and external relations budgets.
6) The committee began its initial discussion on the College’s draft response to the External Review Report.  
The meeting was adjourned at 11:00 AM.

Respectfully submitted, 

Kirsten Turner

