Agenda

A&S All Faculty Meeting
Tuesday, April 24, 2012 at 3:30 pm

Location: Whitehall Classroom Building, room 102
1) Jeremy Popkin, Chair of Executive Committee 
· Meeting was called to order at 3:30

· Introduced and thanked members of the Executive Committee for their service this year.

·    Janet Eldred, English, term ending

·    Tom Janoski, Sociology

·    Jeremy Popkin, Chair, History, term ending

·    Brian Rymond, Biology

·    Anna Secor, Geography, term ending

·    Steve Yates, Chemistry

2) Joanna Badagliacca, Educational Policy Committee
·  Accomplishments and Approvals
· Streamlined course proposals in an online program

· Addressed Retention, Recruitment and Time to graduation 
· Honors program
· Core Courses

· Online programs

· Course changes- major and minor

· New programs 

· New certificates

3) Mark Lawrence Kornbluh, Dean, State of the College
· Wonderful things happening around the College

· New Biology Undergraduate Curriculum

· A&S Wired had great Retention Rates

· Campus and Community 101

· Year of China

· Fulbright recipients
· Could go on and on.

· Positioning the College 
· Research

· We have top research faculty.  We need to publicize widely 

· College staff serve as a conduit between us and OSPA/SPA

· Mike and Betty in the Research office are there to help 

· Undergraduate Education
· Mounted an entire new Gen Ed curriculum-UK Core

· Restore integrity to the curriculum by investing in resources
· Met with each Department to discuss the importance

· Outreach expanded this year
· “What’s New in Science”

· The work of AASRP and the Appalachian Center

· Campus and Community course

· Upcoming hardships
· General Funds- Cuts in the state appropriations
· Tuition- increased by 6% 2012-2013
· Enrollment-increase incoming freshman to 4,500 (about >10% increase) without increasing space, faculty or staff
· Scholarships-use of scholarships to attract top students (new and old commitments-$10 million for the next 4 years)
· Buildings- The President would like to set aside a debt service pool in case we get bonding authority

· Revenue Generation-Please share ideas with Dean’s Office
· Online courses

· Recruitment

· 85% UK Core, 70% SCH, 20% of majors

· International students

· Retention

· Great way to increase revenue

· We are currently at the bottom of the SEC

· Needs to change in the future

· TIIF monies

· Other programs

· CESL

· Certificates

· Non-credit bearing ideas

· RCM/ABB- new budget model
