Executive Committee Meeting Minutes
Monday, January 24, 2011
9:00 AM, 245 POT

Present: Mike Bardo, Anna Bosch, Mark Kornbluh, Rich Milich, David Leep, Betty Lorch,  Ellen Riggle, Ted Schatzki, Kirsten Turner, and Connie Wood.
The meeting was called to order at 9:00 AM.

1) The Committee approved the minutes from the December 6, 2010 meeting.

2) The Dean discussed the budget forecast for the institution.  He outlined the role of student credit hours in the budget going forward and the importance of summer online courses.  He gathered feedback about a new departmental budget structure wherein departments move part of current expense off of state funds and thus generate their own departmental current expense through incentive programs.  He also began a long-term discussion on the role online courses should play during the academic year.  
3) The Committee discussed an agenda for the spring semester.  The agenda included the College’s Self-Study, the rights of lecturers in the College including voting rights and maternity leave, implementing a post-doctoral teaching program, special College initiatives such as the residential college, STEM education and a town/gown initiative.  Two items were tabled until next semester, stewarding a college-wide discussion about time in rank and promotion to full and joint appointments in interdisciplinary programs.
The meeting adjourned at 10:30 AM.

