Council of Chairs Retreat Agenda
Tuesday, August 14, 2012
8:30am – 3:30pm


8:30 am 			Continental Breakfast 

9:00 am			Welcome and Introductions

9:15 am 			Update on University Budget and Metrics Committee

9:45 am			Break

10:15 am			College Budget Update and Staff Reorganization

12:00 pm			Lunch

1:00 pm			Chairs and Dean’s Office Leadership Team Discussion

1:30 pm			Ad Hoc College Committees
· Graduate Education Committee 
· Undergraduate Education Committee

2:00 pm			Revenue Generation Discussion
· CESL
· China
· University Scholars Program

2:30 pm			Dean’s Update
· College External Review 
· Programs
· FastTrack
· Currents
· Year of Russia
· Wired
· International Visiting Scholars
· International-UK Course Initiative

3:00 pm			Around the Room
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3:30 pm			Adjourn

