Council of Chairs Meeting Minutes
Thursday, November 29, 2012
245 Patterson Office Tower
9:00 – 10:30am 

1. Staff Reorganization
The Dean gave a brief update on the budget situation.  He and Kirsten and Kathleen met with the Provost and their budget officer to discuss the budget and staff reorg.
[bookmark: _GoBack]Chief of Staff and Assistant Dean, Kirsten Turner, walked the group through the reorg and a draft document step by step.  We hope to have an all staff meeting in mid- December that UK HR will attend and we will unveil the new plan to everyone at the same time.  Implementation of the plan will take place over the Spring 2013 semester.
  
2. Metrics document
We did not have time to get to the metrics document.  Arny Stromberg informed everyone that the Nov 5 version has been revised.  We will discuss at a future meeting.
