ANTHROPOLOGY FACULTY MENTORING POLICY FOR 
UNDERGRADUATE STUDENTS, 2009

Since Fall, 2007, the Department of Anthropology, like all other departments in the College of Arts and Sciences, has had an “embedded” professional, staff advisor.  His duties, as described to each new major entering our department, are outlined in Appendix A.


To mitigate concern that the new advising system would greatly diminish direct faculty-student contact, the DUS, in consultation with the professional staff advisor, and with the support and approval of the department chair, wedded a faculty mentoring requirement to the implementation of the professional advising system.


The faculty mentoring requirement involves three steps:

1.
Match a new major’s sub-disciplinary and world regional interest with that of a faculty member.  As part of a new anthropology major’s first meeting with the professional, staff advisor, she or he completes an Advising Interest Form (see Appendix B), which requires the student to indicate their sub-disciplinary and world regional interests.  Based on these preferences, that staff advisor assigns them a faculty mentor whose own expertise most closely matches those of the student.  The department staff support then sends email notification to the faculty member of their new advisee.  The student is simultaneously urged to visit their faculty mentor during her or his office hours, and is instructed that they must pay such a visit for a minimum of 10 minutes each semester before priority registration.  The benefits of such mentorship are also outlined to the new major.
2.
Required once-per-semester faculty mentor/mentee meeting. The staff advisor makes clear to each major that they must visit their faculty mentor prior to priority registration and that proof of this visit is required in the form of a completed Pre-Registration Faculty Advising Form (Appendix C).  This form is signed and dated by the faculty member after they have met with their mentee.  The mentee then submits this completed form to the professional advisor.

3.
The Required Pre-Registration Faculty Advising Form.  The professional advisor’s meeting and lifting of the mentee’s electronic priority registration hold is contingent on receipt of this completed and signed Pre-Registration Faculty Advising Form.
How successful is the required faculty mentor/mentee system in Anthropology?


Two drawbacks emerged during 2007/2008 with this new requirement for a faculty mentor and a minimum once-per-semester faculty mentor/mentee meeting:  
(1)  A small number of faculty initially felt that there was no longer a need to meet regularly with undergraduate majors after the installation of the professional, staff advisor.  In fact, during Fall, 2007, when the new staff advisor and the required faculty mentoring/mentee system were first implemented, some faculty left a stack of signed pre-registration faculty advising forms with the department staff support, with instructions that their mentees were welcome to take one of these to the professional advisor, without actually having met their faculty mentor. 

(2)  Faculty complained that their mentees concentrated their required faculty/mentee meetings to the week before priority registration, hence unduly straining faculty time during this period.
Resolution of initial obstacles to the required faculty mentor/mentee relationship:


With the conjoined efforts of the professional advisor, the DUS, and the department chair, the required faculty mentor/mentee relationship in Spring, 2009 -- 1 ½ years after its implementation -- seems to be working well.  
The DUS checks in with faculty during faculty meetings for concerns about the system, which she conveys to the professional advisor.  He has worked very hard to urge majors to meet their faculty mentors before the “crunch” time of priority registration, and he has succeeded in having students meet faculty outside this period.  In faculty meetings, the department chair continues occasionally to gently urge faculty to maintain supportive mentee relationships.  This seems greatly to have reduced the reluctance on the part of a small number of faculty to meet with their mentees.  In fact, recently, faculty have reported with surprise and enthusiasm that for the first time in their careers, they are now able to have “quality” meetings with anthropology majors, discussing topics of anthropological substance, careers, and graduate schools with their mentees, rather than solely focusing on academic course requirement completion, as was the case prior to implementing both the professional, staff advisor, and the required faculty mentor/mentee system.
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