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FROCE. Thomzse D, Yowip " s
¥ ..alc..- wi: fupeiatant Lo the Pregident

[have sirmmariied below the matters settled at yesterday's meeting,

1. The new tenure policy does not affect persons presnntly having tenure
appointments, Thewe are:

2} Pergong who have been recommended for temure appeintments and
who have received faverable action by the Board of Trustees., Time
served is Lmmmaterial,

bl bersors now ab Argistapt Professor rank or higher who have more
than five years full-time service with this University at the rank
of Instructor or bigher. Tenure is indicated for this group by the
1960 repulation on tewure which created a five- -year probationary
pericd. Thie period was increased to six years in 1963 by the
Board of Trostees, but the sixth year was to be a year of notice,
making necessary a decision on temire by the end of the fifth year,

If any dear has persons whe seem to fit this categnﬂr. but whoge
tenure statue he questions for any reason, he ahnuld report the
circumestances which raige the queat:.m’:. :

Those persons who have temure as a: result of the 1960 regula.tmn
and who are presently at the rank of Assistant Professor should be
reviewed for promotion to Aseociate Prnfeanor this year or l:lurmg
their third year as Assistant Prufﬂaaurs, In those instances where
the non-research title is fully apprupr:.ate, recommendation for
promotion to a title in this series.may be made, If prumutmn to.
Associate Professor or Lecturer is not juntﬂmd ‘the indw1dua.l will
be retained as an Assistant Prﬂfannur-. w1thtamreru AR
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be conducted in terms of established criteria which are baaed

partly on promaotability, The review committees would haver

to "predict” favorably on this peint. The whole purpose of any

such carly review would be to ease any feelings that the change
in tenure policy works unfairlv, It is not expected that this wlll

be 5 seriovs or widespread problem. The procedures for handlmg
1t will be worked oat with each dean,

'|--.

b} Fersons in their third, fourth or fifth vear of service here _wlu-:':.
have ehigible experience elsewhere sufficient to make a total of
Sik vears experience. Teaching experience at other institutions

vorntec under the new policy although a probationary period of
four vears car be irnposed in any case, Since the plan of thﬂ new

policy iz penerally 1o use the last year of the review period ; as a

yedr ol notite where lermination is recommended, review should

“reur auring the Lthird year of the four year period permitted for

WALSC Whe nave previous experience. In short, review should occur

during 2 man's sixih vear, provided at least three of thuse years

sre with this institution, Thus, the persons in this category are
revidwable now But some of these may teel their review period
botelescuped since the old policy permitted five years on
thiz campus. For this reason, the review for thig group will be
pOSLpONed & year, o ne completed by July 1966, 1If an individual
seeks reéview now or @ dean wishes Lo recommend it now, this can

be acvomplished. Persons in this category will be notified aa soon
26 a ligt of them is prepared,
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¢) What has been sald with respect Lo parapraphs (a) and (b) ahnve
4BBUmMEs 4 maximum review period.. The maximum period W‘Ill
be normal for the Assistant Professor whose tenure is &_enerally 1
linked (0 promotion. As & matter of policy, the President be :
something less than ithe maximum will normally be appropri
the person inittally appointed as an Associate Professor. T
four yesars is the period he has mentioned as Appropriate, '_:T-
Vo rruqhr wish to r:—-cc-mme."‘.ld an Associate Prafessor for a.ta

Instructors pose special problema, None have tenure unde'
regulation. The new policy calls f-::r promotion from In

the end of three years. Implrmentatmn of- th1s new pﬂ-hl:‘_!,r 1
au follows:

arher review i'nay be re



L] helrevlewed th:.s }rear a.ndr
promoted to Assistant Proieaanr, a non-research rank, or have thmr
. appointments terminated, If it is tnought desirable, two semestera

notice ray he piven in case of tu-mmatmn whn:h will parm;r :ev:ew
to be postponed until next sn‘meﬂter Hiigos ;

c) Those in their first or second f,rear wﬂl be’ rewevn:d durmg I:he:r
third vear in time to provide notice ::f I:errnma.tmn

if NECessary,
Ly December 1 of their third year, S i

The Presiaent hopes to mave as quic kly as pnamble In im ;
new podiey and clearing up the status of each individual, The prc-r:n:dures _
discussed ahove are aimed at accomplishing the transition to the new pﬂllCY-"—

e
with fairness to each individual, I shall be happ«_.r to try to answer an}r queahq’_ﬁa
which mav arise, :

Plementing Lhe
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cc: President Qswalid
Dr. Albright




NDTF:!' Please delete paragraph 3 {d) in the Associate title draft. S
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Lhare o vanarined below the matters settled ot vepverday's meeting,

feonew hermre policy does not affect pergons hresently having teaure
ALl inimenis, Thegs are:

@) Ferpond who bave been recommended for temire Zppointments and
whe have received faverahle action by the Board of Trustees, Time
SUFVOd In immate rial,

B} eveons now at Aesistant Professor rank or higher who have more
thar five vears fyll-time tervice with thia University at the rank
el lustructor oy higher, Tennre is indicated for this group by the.
1950 repulation an temure which created a five.yeap probationary

period.  This period was increased to £IX y&ars in 1963 by the

-l

Doard of Truslees, but the sixth vear wag to be a Year of notice,
Daking nocessary a decision on temire by the end of the fifth year,

¥ anv dean nas persons who seem to fit thig category, but whope

feanre status he questions for 2ny reascn, he should report the
cirrumstances which raise the gquestion,

Thuse persore who have temire as a'result of the 1960 regulation
&nd who are presently at the rank of Assistant Profeassor should be
reviewed for promeotion to Associate Profegsor this year or during
their thard year as Assistant Professors, In those instances where
the non-research title ig fully appropriate, recommendation for
promotion te a title in thig s€riea may be made, If Promeotion to =
4Lasociate Professor or Lacturer 18 not justified, the individual will
be retained as an Assigtant Professor with temire;
twu"catégori_é B LaE
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€.  Persons without tenure can be grouped in

a} Those in their fifth year or legs rlyirhi;; hEiVﬁ"-_BQ'_'Ei?Er_i,qm_:é_f_E_I,ii'_é_ﬁHE'f'e. .
The new tenure policy callg for review and a decision on tenur
the end of the sixth year of service.  ‘As soon ag t
perwons will be notified, . It'i;
 titled tc:-au_:l_ﬁdilidﬁl"'ﬁr 18’ : r
sently in their fifth year) could h%‘?

willing to make a favorable




